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E-l) OVERVIEW

This course has been specially structured to
include interesting, workable, extraodinary
techniques to enable you to break out of your
comfort zones & think creatively. The tools taught
here can help you to become more creative,
think laterally & produce more desirable
solutions. Focus on 3 main models - Creativity,
Thinking Outside the Box & Problem Solving. They
are designed to help you devise creative &
desirable  solutions to  problems, spot

opportunities that you might otherwise miss.

(©) oBuecTIvES

» Practice creative thinking methods to generate
ideas & solutions

» Leverage on your creative strengths & transform
your TOB ideas into practical business solutions

e Turn existing problems into opportunities for
growth

* Apply proven TOB techniques to pinpoint
problems, identify root causes, improve
systems/products/processes & achieve

outcomes

TARGET PARTICIPANTS

All managers, executives, supervisors, all support
& admin personnel, sales & marketing, customer
service & front desk, PR, technical staff, engineers,
production staff, QA staff - ALL who wants to learn
to be a solution provider for their companies & to
be able to provide High Impact, wide creative
input/ ideas at the workplace
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FMM MEMBER:
RM1134.00/pax

NON - MEMBER:
RM1350.00/pax

(Inclusive of 8% service tax)

FACILITATOR

Ms Rachel Khor

is a highly experienced professional with over 16
years in learning and development. As a Certified
Master Performance Coach, Corporate Trainer, and
Chief Learning Strategist, she specializes in Emotional
Intelligence, communication, leadership, and more.
She has worked with various organizations and is
known for her engaging, dynamic training style that
inspires change and fosters personal development.
Rachel employs innovative learning technologies
and effective evaluation methods, ensuring her
training sessions are relevant and results-driven. Her
extensive training includes courses under renowned
experts like T. Harv Eker and John Maxwell. Rachel's
dedication and expertise make her a sought-after
mentor and strategist in her field.

@ OUTLINE

* Thinking Outside the Box — Light At The End Of Th
Tunnel

e Creativity 7 TOB Process — What Has to Happen

» 14 Steps Towards Stimulating a Creative
Environment

e Carrying Out Thought Experiments — Provocation

* Ready To Use Creative Platforms & Mind Power
Games

¢ 2 High Impact, Exciting 7 Rewarding Games

e Creative Problem-Solving Process

» Techniques For Analysing Environment

e Techniques For Identifying Problems — Testing
Probable Causes

 Individual Techniques for Generating Alternatives

» Developing Your Decision & Decision Analysis

¢ How To Implement Parallel Thinking

For further details, please contact us: Evance Sinel, Aleesa, Farrez Teh

QO 082-332784/787

e evance@fmm.org.my



THINKING OUTSIDE THE BOX AND PROBLEM SOLVING

= FMM INSTITUTE (SARAWAK)
7][\‘ Centre for Professional Development

The Manager,
FMM Institute (475427W_Sarawak),
Tel: 082-332784 Fax: 082-332785,

Email: evance @fmm.org.my / fmmsarawak @ fmm.org.my

REGISTRATION FORM

DECEMBER 4 - §, 2025 | 8:30AM - 4:30PM |
FMM SARAWAK OFFICE, WISMA STA, LEVEL 5, KUCHING, SARAWAK

Dear Sir/Madam,

Please register the following participant (s) for the above programme:

(To be completed in BLOCK LETTERS)

PLEASE TICK @ ACCORDINGLY:

PSMB Scheme:
D HRD Corp Claimable Courses

D Non Contributor
FEES:
D FMM Member: RM 1134.00/pax

(Inclusive of 8% Service Tax)

C] Non Member: RM 1350.00/pax
(Inclusive of 8% Service Tax) )

No

Name

Designation

Email Nationality

(If space is insufficient, please attach a separate list)

Registration is on a first-come first-served basis. Completed registration should be forwarded to FMM Institute before November 27, 2025.

Completed registration form online, faxed, mailed or e-mailed to FMM Institute, would be deemed as confirmed.

Those who register but do not turn up for the programme will be billed accordingly. There will be no refund for cancellation within 2 days
prior to the programme, 50% refund for cancellation between 3 - 6 days and full refund for cancellation 7 days prior to the programme.
However, replacement will be accepted at no additional cost. FMM Institute reserves the right to cancel or reschedule the programme and all

efforts will be taken to inform participants of any changes. Should the programme be cancelled or postponed, FMM Institute is not

responsible for covering airfare, hotel or other travel costs incurred by the participants.

We hereby confirmed that (please tick accordingly):

D We will be claiming from HRD Corp and full payment would made to FMM Institute in the event that no disbursement from
HRD Corp under any circumstances.

We will NOT BE CLAIMING from HRD Corp. Payment will be made to account payee FMM Institute by cheque or bank

transfer to Maybank Account No. 511083-105884

Submitted by:

Name: Designation: Email

Tel: Fax: Mobile Number:

Company: FMM Membership No: My Corporate Identity No.
Company Stamp & Signature Date:

Adress:

IC No




